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Tony Paine

From the Chief Executive
Welcome to the latest 
issue of Philanthropy 
News. Our cover stories 
take a closer look at 
impact investing. The 
move to align investment 
more closely with mission 
has seen global leaders 
like the Ford Foundation 
tag US$1BN for impact 
investing. Closer to home, 
we talk with Alastair 

Rhodes at BayTrust about the ways they are using 
investing activities to help their communities. 

As we go to print, New Zealand’s Impact Investing 
Network, which PNZ helped organise, is announcing 
the launch of New Zealand’s Impact Investing National 
Advisory Board. This is another important part  
of the infrastructure needed to grow opportunities  
and investment-readiness as well as enhancing New 
Zealand’s ability to tap into the international network  
of impact market-building organisations.

We are pleased to announce New Zealand’s first 
professional development opportunity specifically for 
staff working in philanthropy and grantmaking. PNZ’s 
Great Grantmaking! launches in June with a two-day 
workshop that will be complemented by webinar and 
peer support follow-up. The training will be relevant 
for staff in the sector regardless of their level of 
experience and expertise. Details, including how  
to register, are on the next page.

This issue also highlights a couple of responses to 
serious social issues that our sector has helped support.

Asthma is threatening the survival of more than 
30,000 Māori children. The Tū Kotahi programme, 
supported by J R McKenzie Trust, teaches teachers 
and whānau the triggers, signs and symptoms of 
asthma as well as the different types of medication, 
devices and treatments so they are more assertive 
when dealing with doctors and nurses.

Wellington and Malawi-based social enterprises 
tackling period poverty feature in our second story 
about good work and positive outcomes.

I hope you enjoy your magazine.
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News & Events

Great 
Grantmaking! 
A two-day professional development 
programme for staff working  
in philanthropy and grantmaking  
who share the goal of creating 
greater impact. 

Tuesday 12 and  
Wednesday 13 June  
Copthorne Hotel, Oriental Bay, Wellington

Working in philanthropy and 
grantmaking, you’ll know the rewards 
and challenges of being part of a 
sector that makes such a positive 
contribution to Aotearoa New Zealand. 
You’ll also know that relevant professional 
development is hard to find. 

Great Grantmaking! is New Zealand’s 
only training specifically created 
for grants advisors and other 
‘philanthrocrats’ working in trusts 
and foundations, local and central 
government, and corporate philanthropy.

Philanthropy New Zealand has  
created a professional development 
package that will increase knowledge 
and proficiency and provide resources to 
address ongoing professional challenges. 

An emphasis on peer learning, guest 
presenters, and breakout sessions will 
ensure that the programme is relevant 
for staff in the sector regardless of their 
experience or time in the role.

15 
May

Both Sides of the Coin: grantmakers and 
grantseekers in conversation, Auckland

17 
May

Both Sides of the Coin: grantmakers and 
grantseekers in conversation, Wellington  

8 
Aug

Te Tiriti o Waitangi and Grantmaking workshop, 
Auckland

22 
May

Both Sides of the Coin: grantmakers and 
grantseekers in conversation, Christchurch  

30 
Aug

Te Tiriti o Waitangi and Grantmaking workshop, 
Christchurch 

12 – 13  
Jun Great Grantmaking!, Wellington 

UPCOMING EVENTS

For more information on PNZ events, please see philanthropy.org.nz

Impact investing update
Raewyn Jones (WEL Energy Trust) and John McCarthy 
(The Tindall Foundation) have just been announced as 
our sector’s representatives on the new Impact Investing 
National Advisory Board. PNZ congratulates Raewyn and 
John and wishes them the best for this important work.

Both Sides of the Coin
A unique event for funders and grantseekers 
supported by Strategic Grants.

This new event will provide a platform for generous 
and deep conversations between grantmakers and 
the organisations they fund, with shared stories and 
learning from ‘both sides of the coin’.

Invited reps from philanthropy and community will 
showcase new approaches and partnerships that are 
overcoming traditional hurdles to creating successful, 
long-term and empowering funding relationships.

Open to funders and community groups.

Tuesday 15 May, Auckland
Thursday 17 May, Wellington
Tuesday 22 May, Christchurch
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Board update  
Philanthropy New Zealand 
has co-opted a new Board 
member following the 
resignation of Jennifer Walsh 
(Ngāi Tahu Fund). Jennifer 
joined the Board in 2013 and 
resigned in January 2018. 
Board Chair Sandra Kai Fong 
highlighted Jennifer’s huge 
contribution to the Board, 
particularly helping improve 
our links to, and relationships 
with, Tangata Whenua.

The Board sought advice from the Māori Advisory 
Committee (MAC) about a suitable replacement for 
Jennifer, noting that the PNZ Board charter requires  
two Māori trustees. The Board were delighted to take 
MAC’s advice and have co-opted Seumas Fantham  
to join the Board until the next AGM. Seumas currently 
works as Programme and Relationships Lead at the Todd 
Foundation. He has over 18 years’ experience working 
with young people and community groups and holds a 
degree in Education and Sociology. For the last five years 
he has been on the Māori Advisory Committee for PNZ.

New network for  
arts funders
In March, Philanthropy New Zealand brought together 
arts funders to look at the trends, needs and challenges 
of this significant group within our sector, and gauge 
whether a PNZ facilitated Arts Funders’ Network would 
add value to the group. Following the meeting (and a tour 
of Te Papa’s new Toi Art Gallery with Foundation Head Liz 
Gibbs!) the outcome was very positive with a unanimous 
decision to form the Network. The next gathering of the 
new Arts Funders’ Network will be announced soon.  

Check philanthropy.org.nz/events for details

Want to connect with your 
funding peers online?
To help grow knowledge, build connections and encourage 
wider conversations among our sector, we have developed 
the digital PNZ Member Hub. This is a space for PNZ 
members to engage online, pose questions, share 
information and explore a library of local and international 
reading and resources.

We have introduced the Hub to our Family Philanthropy 
Network and are excited to be extending the invitation to all 
our Networks over the next month. This is a free resource.

If you’d like to know more, please contact Olivia Lacey 
at Olivia@philanthropy.org.nz

Community 
Foundations are 
leading the way 
with Vital Signs 
Vital Signs is a research programme that measures 
community economy, health and well-being and supports 
action towards improving quality of life. Launched in 2001 
by the Toronto Foundation, Canada, it has since become  
a global programme with more than 85 communities around 
the world involved. 

First employed in New Zealand by the Acorn Foundation 
in 2014, the engagement has grown and in 2018 four 
Vital Signs reports have already been released. These four 
reports have been a collaborative effort between a number 
of community foundations, local government and other 
stakeholders across the Waikato, Bay of Plenty, Rotorua 
and Taupo. They offer in-depth reports of these regions 
and enable funders to look at where the main priorities  
are and to base funding on solid research. 

“Vital Signs research gathers data, sparks conversations 
and collaboration. They provide a community check-up 
that measures vitality and identifies significant social and 
economic trends. They are an agenda-setting tool for 
funders, an invaluable piece of research — enabling them 
to answer that crucial question, ‘Where should we channel 
our funding resources to their best effect’?” said Eleanor 
Cater, Executive Officer for Community Foundations of  
New Zealand.

“A successful Vital Signs report will generate discussion, 
forge new partnerships towards collective impact and, 
ultimately, result in stronger, healthier communities. Gone 
are the days where funding goes to the ‘best guesstimate’ 
of the greatest need. This research tells us where funding  
is needed most.”  

See the Vital Signs 2018 reports at  
bit.ly/2018VitalsignsArts Funders admire Tiffany Singh’s installation in Te Papa’s new  

Toi Art Gallery

Seumas Fantham
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Women Give  
Having launched New Zealand’s first women’s fund  
in November last year, Auckland Foundation was proud  
to hold Women Give 2018 on 6 March, ahead of 
International Women’s Day. 

Supported by Philanthropy New Zealand and 
Community Foundations of New Zealand, the one-
day event was New Zealand’s first ever summit wholly 
dedicated to celebrating and conversing about women’s 
giving, and the role women can play as powerful agents  
for change.

Fittingly the event was held at the historic Ellen Melville 
Hall in Auckland’s CBD. Ellen Melville was herself an 
important figure in equality for women, and a force to be 
reckoned with in her time. The first woman city councillor 
elected in New Zealand, the second woman to become  
a lawyer in New Zealand and the first woman to start  
her own law firm, Ellen was active in civic life in Auckland 
for many years, tirelessly serving the public of the city  
and furthering the rights and ambitions of women.

So it was more than fitting that over 100 women —  
and a few men — filled the room to hear from inspiring 
speakers including Dr Gill Greer from the National Council 
of Women NZ, Julie Reilly from Australian Women Donors 
Network, Veeshayne Patuwai from Mad Ave Community 
Trust, and Michèle A’Court. 

From gender norms and gender bias, to thinking about 
the motivators for women’s giving, to discussing the 
opportunities to make a meaningful difference; the  
day was full of incredible energy, passion and drive.

Many left the day speaking of how they were mobilised 
to do more and give more strategically. 

You can be a part of this by joining the Women’s Fund, 
starting a giving circle, or considering how your own 
giving impacts women and girls. 

Contact Auckland Foundation or visit  
womensfund.org.nz to find out more.

Women Give 2018 



Tihei mauri ora:  
The right to breathe

The Tū Kotahi  
Asthma Māori Trust Story

But at Kōkiri Marae in Te Awakairangi there is hope  
and an unwavering love for these children among a group 
of nine hearty grandmothers, mothers and aunties who  
all have a background of working in health. 

In response to the shocking hospitalisation and death 
rates of Māori from asthma and respiratory-related 
illnesses, concerned Māori in Te Whanganui a Tara region 
set up Tū Kotahi Māori Asthma Trust in 1995.

The organisation continues to be on a mission to 
address the long-term asthma and respiratory problems  
of Māori in the region, says the Trust’s general manager 
Cheryl Davies.

Asthma is threatening the survival of more than 30,000 
Māori children in this country. 

The preventable illness steals their right to do simple  
but meaningful things with ease like sing, perform a haka 
and run really fast like their asthma-free cousins and 
friends at the marae or on the sports field.

They are the children who get left behind in the 
education system because they are too sick to go  
to school too many days in the year. 

They are the children who the health system is oblivious 
to until they turn up in droves in hospital emergency 
departments at a rate three times higher than non- 
Māori children. 

Too many Māori babies and children are being robbed of tihei mauri ora 
— the breath of life, the air that keeps us all alive.  

A recipient of the Tamariki Manawa Ngāwari programme
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“I really don’t like focussing on the 
statistics, they make me angry and 
we’ve got too much work to do to  
be angry.

“Our Māori people are all too aware 
of the realities — they live them every 
day — and reminding them of how 
sick and sad they are doesn’t help, 
so we are constantly looking at their 
strengths and building on those. 

“We believe that the solution lays  
in tino rangatiratanga — Māori taking 
the lead when it comes to their health 
and well-being.

“Our job at Tū Kotahi is to ensure 
whānau have the knowledge, 
information and tools so they can 
effect the change and transformation 
that’s needed.”

Tū Kotahi is the first group in 
the country to develop an asthma 
programme especially designed  
for kōhanga reo — a Māori 
development initiative created in 1982 
by Māori elders to strengthen Māori 
language and philosophies within  
a cultural framework. 

There are 460 kōhanga reo 
throughout the country and they  
are the learning nests for thousands  
of children under the age of five.

“Connecting with parents, 
caregivers and kōhanga reo tutors in 
regular contact with tamariki is critical 
to saving lives,” says Cheryl. 

The Tamariki Manawa Ngāwari 
(children breathing easily) programme 
is made up of workshops, toolkits  
and resources in te reo Māori. 

The programme teaches teachers 
and whānau the triggers, signs and 
symptoms of asthma as well as the 
different types of medication, devices 
and treatments so they are more 
assertive when dealing with doctors 
and nurses.

“Through asthma education,  
our people will have the confidence 
to help prevent and lower hospital 
admission. The well-being of the  
child and whānau is the essence  
of this kaupapa.”

Over the past two years the 
programme has been rolled out to  
28 of 29 kōhanga in Te Whanganui  
a Tara.

Cheryl is hoping that with more 
support it can be taken to every single 
kōhanga in the country. 

“We are getting interest from 
kōhanga throughout the country 
which are concerned about the lack 
of asthma education delivered in their 

native tongue and that comes from  
a Māori worldview.”

In the meantime the Trust is looking 
at developing a free smartphone app 
alongside the programme to capture 
elements of the 438,000 Māori people 
who have access to the internet.

“We are constantly exploring 
innovative ways to make contact, 
engage, educate and facilitate the most 
effective forms of support and resources 
with the wider whānau of tamariki.

“Working with the national office 
of Te Kōhanga Reo gave us the 
opportunity to essentially pilot an 
asthma programme in the Wellington 
area that has been both insightful  
and effective.”

Marama Tākao of J R McKenzie 
Trust says she is extremely proud  
of what Tū Kotahi has achieved.

“The programme is giving 
knowledge and information to 
hundreds of whānau who knew  
very little about asthma. 

“Now they have the tools to prevent 
asthma or manage it better and  
that’s got to be a great thing for them, 
their communities and our nation,” 
says Marama.

Tū Kotahi is one of several 
organisations that operate from  
Kōkiri Marae which was established in 
the 1970s in response to skyrocketing 
unemployment among Māori in  
the area. 

The complex was originally an army 
base used by the US forces. 

Four generations post its birth, 
the marae is now a hive of Māori led 
efforts aimed at combating the many 
health and social inequalities faced  
by Māori in the area. 

“At Kōkiri we have teams trying to 
tackle every health misery that affects 
our people from the womb to the 

“Now they have the tools to prevent asthma or manage 
it better and that’s got to be a great thing for them, 
their communities and our nation.”

grave. And the kōhanga reo on the 
marae complex is a daily reminder  
of why we do what we do.”

The mission at Kōkiri is one of 
passion, dedication, vision and skills of 
service according to need, flexible yet 
structured, challenging yet supportive, 
focussed yet holistic, says Cheryl. 

“While we come from a Māori 
worldview, we support everyone in our 
community who comes to us — Māori 
and non-Māori.

“Our doors are always open to 
anyone who enters them because 
those were the values of our ancestors 
and they continue to be ours today,” 
says Cheryl.

Aotearoa New Zealand has the 
highest death rate from asthma in the 
developed world and it is estimated  
to cost the country $800 million a year.

Inequalities in asthma outcomes 
for Māori children are striking: Māori 
have significantly higher rates of 
hospitalisation; suffer higher severity 
of asthma symptoms; are less likely 
to have a peak flow meter or asthma 
action plan; and fewer are prescribed 
preventive treatments, resulting in 
poorer overall control.

While the prevalence of asthma  
has decreased for European children 
in our country over the past few 
decades, this reduction has not 
occurred for Māori.

– J R McKenzie Trust 

Learn more about the Tū Kotahi story at bit.ly/TuKotahi
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Impact investing: empty  
trend or essential tool?
Philanthropy New Zealand CE Tony Paine explores the current trends in impact 
investing where your investment decisions can match your mission.

For most of its history, philanthropy 
has seen wealth-making and donating 
as two very separate activities 
requiring different skills, definitions 
of success, and, at times, ethical 
compasses — the model being  
to maximise returns on investment  
to support grantmaking. 

In recent times, this approach has 
been challenged and is changing 
in two ways. It does matter how 
the wealth is created and where 
the money comes from; just ask 
the Sackler family in the US, where 
the ethics of their philanthropy on 
the back of the sale of deadly and 
addictive opioids has been called into 
doubt by recipient organisations. 

Just as importantly, we are seeing  
an increasing realisation that our 
power to do good is exponentially 
increased if we think about our 
balance sheets as well as our granting 
budgets. We are realising that in 
the face of urgent, intergenerational 
social and environmental issues, our 
grantmaking will never be of a scale 
to really turn the dial on causes and 
prevention. As the Case Foundation’s 
helpful Short Guide to Impact 
Investing has it: “If the head has  
been making investments and the 
heart giving it away, it’s time to unite 
the head and the heart and make 
more money.”

Moves to align investing activity 
more closely with mission started 
with ethical and responsible investing, 
which has largely been decision 
making about screening and what 
not to invest in. The conversation 
has now moved to the positive 
impact of targeting investments 
that produce financial returns and 
social or environmental good. Made 
possible by the growth and increasing 
sophistication of micro-financing, 

community lending, social enterprise 
and millennial entrepreneurship, 
philanthropy is discovering some new 
ways to invest our funds to help make 
the world a better place.

It’s worth positioning this growth 
in the context of questions about the 
nature of the global economy and how 
we resource social and environmental 
good. We can’t ignore the ways our 
extractive, high-carbon, ‘endless’ 

growth economy has contributed 
to terrible inequality, environmental 
degradation and an erosion of social 
cohesion. Just as investment and 
granting are aligning, so too are 
charity and enterprise. This is cause 
for optimism in a world where just 
making money or just doing good are 
rapidly becoming unsustainable and 
ineffective solutions to human need. 
The old borders are blurring.

If impact investing refers to 
“investments made into companies, 
organisations and funds with the 
intention to generate measurable social 
or environmental impact alongside a 
financial return”, what is the scale of 
the current and future markets? Ākina’s 
2017 report Growing Impact in New 
Zealand puts current global impact 
investment at US$248BN, and the 
potential size of the market in New 
Zealand at $5BN. It’s worth noting that 
those figures are small in the context  
of global markets but are approaching 
a scale that will interest institutional and 
large-scale investors like the sovereign 
super funds.

It’s fair to say that with a couple 
of notable exceptions the response 
of investment advisors locally has 
been cautious and muted. That’s 
not surprising in a field where the 
promise to date has far outweighed 
the performance, but that’s changing. 
We are seeing some advisors slowly 
positioning themselves to be able to 
offer advice to philanthropic investors 
about options and risks in adding 

impact investment to their portfolios, 
and that needs to continue.

Some examples of growth in local 
philanthropic involvement in impact 
investing are covered elsewhere in this 
magazine. Green shoots like NZ Super 
targeting climate change-related 
investments, the successful launch  
of the Ākina New Ground Capital 
Impact fund at $8M, and the arrival  
of impact-savvy operators with strong 
international track records like The 
Nature Conservancy complementing 
early local adopters like Tindall,  
WEL Energy, Rātā and BayTrust  
are encouraging.

Market building is also on the rise, 
with education, support for creating 
investment-ready products and 
creating more capable intermediaries 
operating between investors and 
the market, gaining much-needed 
structure. The mantra to date has 
been that our challenges to bring 
impact investing to scale in New 
Zealand are much more to do with 
investment opportunities than supply 
of capital.

“This is cause for optimism in a world where just 
making money or just doing good are rapidly 
becoming unsustainable and ineffective solutions 
to human need.”
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That’s why Philanthropy New 
Zealand has been instrumental in 
establishing New Zealand’s Impact 
Investing Network, and several PNZ 
members have contributed funds  
in support. The Network will soon  
be announcing the creation of a 
National Advisory Board, and PNZ  
will continue to work with the sector  
to lobby government for their support 
in growing the market.

It’s also why negotiations to create 
a co-funded impact investment 
fund supported by the Crown and 
philanthropy are on the back-burner. 
The context has changed significantly 

in the three years since PNZ and 
philanthropic leaders mooted the 
concept, and across the sector the 
collective wisdom is that the best 
role for government is likely to be 
as an enabler rather than investor. 
This may change, but at present the 
action in our sector is at an individual 
organisation level with trusts and 
foundations looking for opportunities 

to deploy small percentages of their 
portfolios in pursuit of impact. 

One option on the table is to test 
the waters by using grant budgets to 
fund ‘investments’. This option avoids 
concerns about poor investment 
returns given that grant money is 
written off in any case. If done well, 
this option may provide a useful 
proof of concept and give some 
reassurance to boards.

Like all new opportunities, the 
growing pains are significant. 
Concerns have been raised about 
definitions (what counts as an impact 
investment, and how do we measure 

intentionality and impact?), financial 
returns (are we fulfilling our fiduciary 
duties if our investments produce 
below-market financial returns?), 
ethical issues (should we be ‘making’ 
money out of human misery?) and 
scale (currently a marginal activity 
using a very small percentage of funds 
under management).

Some issues will inevitably be 

For a deeper dive, join the Impact Investment Network…lots of resources, 
news, conversations and connections to people involved in all aspects of the 
impact marketplace in New Zealand. Log in at impactinvestingnetwork.nz

“For those willing to invest by taking equity, the 
growth of social enterprise offers broader options, 
albeit ones with a unique set of risks and challenges.”

more amenable to impact-related 
solutions than others will. It will never 
be possible to create financial returns 
in every programme or intervention 
designed to make the world a better 
place. Environmental projects and 
housing seem like relatively quick wins 
with features like relatively straight-
forward measurement of impact, 
capital gains, and carbon markets 
conducive to creating returns. For 
those willing to invest by taking equity, 
the growth of social enterprise offers 
broader options, albeit ones with a 
unique set of risks and challenges.

The Ford Foundation has committed 
$1BN of their $12BN endowment to 
impact investment over the next 10 
years. This commitment is an inspiring 
and compelling reminder of international 
philanthropic assessment of the 
importance and efficacy of this kind 
of investment. It’s a challenge to New 
Zealand philanthropics, grantmakers 
and our advisors. The scale of our 
impact and possibly our relevance  
will depend on how well we respond. 

The Case Foundation’s ‘A Short 
Guide to Impact Investing’ is a great 
short exploration of the issues well 
supported by real-life examples.  
Find a copy on philanthropy.org.nz
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Impact investing is gaining 
momentum around the world as 
a way to help address social and 
environmental concerns while 
generating a financial return at  
the same time.

BayTrust, which serves communities 
in Tauranga, Whakatane, Rotorua 
and Taupo regions, is one of the 
leaders in this field in New Zealand, 
having started their impact investment 
portfolio five years ago.

This year approximately $12 million 
(6% of their $215 million investment 
portfolio) has been set aside to help 
drive social change in their region as 
well as delivering economic returns. 

BayTrust Chief Executive Alastair 
Rhodes is a big advocate of this 
investment approach. “It gives us  
the ability to maximise impact — above 
and beyond our grants budget, which 
is ultimately what all foundations  
and trusts like ourselves are trying  
to achieve.”

Setting priorities 
Alastair says that selecting impact 
investment opportunities starts 
with BayTrust focussing on their 
vision of ensuring the ‘Bay of Plenty 
is the greatest place to be’. The 
Trust regularly consults with their 
community on priorities which helps 
determine where they might invest 
both from a granting and an impact 
investment perspective.

Five years ago (amid an emerging 
housing crisis) the 12 Trustees 
and BayTrust’s Senior Community 
Investment Advisor, Terri Eggleton, 
realised that grantmaking alone 
was insufficient to address pressing 
community needs. 

“For example, trying to make a 
difference in housing with granting just 
wasn’t going to cut it. We needed to 

think differently,” Alastair says.
“The Bay of Plenty has been 

experiencing significant housing issues 
over the last 5 – 10 years and based on 
our research and consultations, one 
of the major issues is around housing 
affordability and a lack of social or 
public housing in the Bay of Plenty 
which we could really only help to 
address by using our balance sheet.”

BayTrust provides low interest loans 
on favourable terms to community 
housing providers. This has helped 
those providers build size and scale to 
address the demand for more social 
and affordable housing in the region.

Alastair says focussing on social 
housing was a relatively low-risk 
approach to start their impact 
investment journey.

The low interest rate impact  
loans are backed by first-ranking 
mortgages and secured over the 
property. It was a secure investment 
which allowed BayTrust to develop 
their impact investment thinking, 
processes and policy from a staff  
and Trustee perspective. 

“It was a way to ensure we had the 
right organisational structure and staff 
on hand to support it as we continued 
to explore more diverse impact 
investments,” says Alastair. 

Since then, BayTrust have further 
identified two other areas that have 
good potential for impact investment 
opportunities.

They are currently considering a 
‘private equity type structure’ where 
investors help provide the up-front 
costs to develop horticulture on 
underutilised Māori land in exchange 
for a commercial return. The Māori 
land owners will ultimately own a 
fully developed horticulture business 
once a targeted return had been met 
while gaining skills in horticulture, 
management and governance on the 

way. The orchards will also provide 
local employment opportunities to the 
land owners and their whānau.

“We are exploring two or three other 
impact investment opportunities at the 
moment, and with a current allocation 
for impact investments of 6% of our 
$215 million investment portfolio — we 
have effectively $12 million set aside 
[with $4m already committed] to drive 
social and economic returns within the 
Bay of Plenty alongside our current 
grants budget of $6 – 7m a year.”

Revenue generating projects that 
also address environmental impacts 
are also of interest to BayTrust, 
and BayTrust is always interested 
to hear from any group who would 
like to discuss impact investment 
opportunities which are likely to result 
in positive social outcomes for the Bay 
of Plenty region. 

Balanced approach
Alastair understands that some 
investors who have a mindset of 
maximising investments may see 
impact investing as a risk to achieving 
their financial returns. However, he is 
quick to point out that although the 
overarching objective of BayTrust is 
to have a positive impact in the Bay 
of Plenty, it isn’t attempted at the 
expense of sound financial philosophy. 

He says the proposed change  
to the Trustee Act (currently before  
the Select Committee) which clarifies 
that Trustees can consider the mission 
of the Trust when they are considering 
their financial fiduciary obligations  
has been a long-held view of  
BayTrust Trustees.

“We’re trying to get the best financial 
returns we can but we’re always going 
to consider that in the context of what 
we’re here to do — which is to positively 
benefit the Bay of Plenty.” 

Doing good and doing well 
CE Alastair Rhodes offers insights and advice 
from BayTrust's impact investment journey



11Philanthropy News  |  Issue 73

Alastair explains that like any 
investment portfolio, the risk can 
be spread with BayTrust taking a 
‘balanced approach’ to its impact 
investments in a similar way to how 
it operates its overall investment 
portfolio. Of the 6%, half is allocated 
towards low risk impact investments 
such as BayTrust’s social loans 
to community housing providers, 
while the other half is set aside for 
higher risk and higher return non-
concessionary impact investing.

“The way we look at it, is that  
by ensuring we have balance in 
that portfolio we are treating impact 
investments like our other commercial 
investments in practising sound risk/
return criteria.

“For us to take an above market 
financial risk or accept a below 
market financial return on any 
impact investments, we need to see 
measurable impact to the Bay of Plenty 
region that aligns with the overall 
mission of BayTrust,” Alastair says.

“We are looking for directly 
attributable social impact in terms  
of those impact investments and  
as a perpetual trust with a perpetual 
investment horizon we should be 
trying to do good in the world as well 
as making good financial returns.”

Identifying and measuring impact 
is fraught with difficulties (as it is with 

any grant made). But an element of 
intentionality needs to be evident i.e. 
the impact cannot be a ‘by-product’ 
of the investment; it needs to be 
intentionally sought from the outset to 
ensure that achieving impact remains 
a priority throughout the investment 
period and isn’t reprioritised if the 
going gets tough.

For BayTrust, Alastair says 
measuring the social impact of an 
investment is done in a similar way 
to how BayTrust works with groups 
to evaluate the effectiveness of its 
grants programme. That is, using 
robust analysis to determine whether 
the shortfall in investment returns or 
increased risk is acceptable in order  
to deliver on the desired social 
outcomes from the investments. 

“Effectively we are seeking a 
balanced impact investment portfolio. 
Balance in relation to risk, return and 
impact means some investments will 
generate lower returns but have lower 
risk and high impact, while others may 
have higher returns, higher risk and  
the impact is not so certain.”

Overall, Alastair says the financial 
return on BayTrust’s impact investment 
portfolio is expected to match its overall 
portfolio and provide added benefits  
of attributable social outcomes and 
non-market correlated financial returns.

Looking ahead 
Alastair is looking forward to sharing 
his insights and experience in 
developing an impact investment 
strategy with others at the upcoming 
workshop event. 

Starting with smaller low risk impact 
investments is critical, he says.

Organisations who are serious about 
impact investing should also review 
their organisational structure and 
capacity to ensure the right staff with 
the right investment skills are in place. 

This might involve recruiting staff 
with more of a commercial, private 
equity type skill set, who have 
experience in seeking out investment 
opportunities and analysing the 
investment decisions in terms of risk 
and return.

He believes that reviewing staff 
skill sets is also necessary from the 
perspective of community groups 
who are pitching impact investing 
opportunities. Investment specialists 
(if they do not have them in-house) 
need to be engaged to help develop 
a prospectus outlining the impact 
investing opportunity, the structure, the 
exit plan and risk and return equation. 

Alastair says he sees significant 
gaps in such roles in New Zealand, 
and he believes that a strengthening 
impact investment network will 
increasingly allow organisations to 
work more closely together within our 
communities to address social issues.

“If we connect all these people 
together, we can develop an 
ecosystem so that if a group is looking 
to do something, they can go and talk 
to another group down the road that’s 
got expertise in the area or come talk 
to organisations like us — and make 
sure everything is in place.”

Doing good and doing well 
CE Alastair Rhodes offers insights and advice 
from BayTrust's impact investment journey

BayTrust is co-hosting an event on 25 May as part of Tech Week Tauranga: 
Leading Change in Regional New Zealand — Impact Investing in the Future of the 
Bay of Plenty / Waikato. This event is delivered in partnership with the Impact 
Investing Network (IIN), WEL Energy Trust, Momentum Waikato Foundation and 
the Ākina Foundation bringing together impact investors and purpose-driven 
businesses who will share their experiences.  

Book tickets here: businessaxis.nz/leadingchange 

Left: Social housing provider Habitat  
for Humanity
Bottom: BayTrust CE Alastair Rhodes
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Good foundations

One of the main questions any donor 
has is, how much goes to the cause? 
We all want the assurance that our 
giving is strategic and directed. We 
want to ensure the organisations  
we support are sustainable and have  
the capacity and capability to deliver  
on their mission with as much impact  
as possible. 

This goal formed part of the 
thinking behind the Perpetual 
Guardian Foundation, the innovative 
and low-cost model for giving set 
up by Andrew Barnes, who created 
Perpetual Guardian when he brought 
together New Zealand’s two oldest 
trust companies. Andrew says, “Our 
Foundation is taking its place in the 
philanthropy space and helping build 
relationships with great charitable 
causes. Our model allows charities  
and other socially minded 
organisations to dedicate less  
of their fundraising to administration  
and more to their core purpose.”

Within the organisation, Andrew 
says, the Perpetual Guardian 
Foundation works as a kind of 
crowdfunding for philanthropy: 
everyday philanthropists contribute 
to a cause whether that is $5 or $5 
million (say, the preservation of the 
environment in New Zealand) or a 
specific entity that is registered as  
a recipient of charitable contributions 
(such as the Gut Cancer Foundation), 

The rise of everyday philanthropy demands innovative 
new vehicles to facilitate different ways of giving 
and greater transparency in the charitable sector. 
Perpetual Guardian founder Andrew Barnes talks about 
the inspiration behind the real-world functions of the 
Perpetual Guardian Foundation.

and the Foundation gathers the 
funds that have a common purpose 
and invests them so the returns can 
be distributed as specified by that 
community of donors with the same 
philanthropic intentions.

Why is this an important step 
forward in New Zealand philanthropy? 
Because it offers flexibility and adds 
to the options available, Andrew 
explains. “Community foundations 
mean that people wanting to give, 
who were limited to making direct 
donations or setting up their own 
charitable trust or foundation,  
have options that serve them no 
matter how much they want to 
give. With responsibility sitting 
with independent, informed and 
trustworthy professionals who work 
closely in the philanthropic sector  
and with their partners, there are 
options beyond those that require 
significant seed funding and carry 
substantial responsibilities. 

“We think that with a nationwide 
focus, our Foundation complements 
the work of the place-based 
community foundations that have 
operated here and around the world  
for many years.”

Another, even more tailored service  
in the spirit of the Foundation is 
Swathe.me, a charitable initiative 
which Perpetual Guardian operates  
in partnership with founders Janey 

and Andrew Carr. Unprecedented in 
New Zealand’s diverse philanthropic 
sector, Swathe.me is designed 
to make specific giving easy 
and practical when people are 
experiencing serious personal crises.

Andrew says, “The natural thing to 
say when someone is being treated 
for cancer, for example is, ‘Is there 
anything I can do to help?’ The purpose 
of Swathe.me is to deliver whatever 
support is needed — emotional, 
financial, practical —to help with  
the day-to-day necessities of illness  
or disability.”

Swathe.me lets people in need 
choose from a list of everyday things 
they could use a helping hand with, 
like walking the dog, doing the 
laundry or mowing the lawn. Then 
they simply share the list with family 
and friends when they ask how they 
can help. Similarly, supporters can 
identify tasks they can help with, and 
can add funds to a Swathe.me card 
their loved one can use for essential 
purchases during their time of need.

Visit Swathe.me online for  
more information

For more information about the Foundation, please contact Kirsten Taylor 
on 09 909 5182 or Kirsten.Taylor@pgtrust.co.nz

Article by

Andrew Barnes



13Philanthropy News  |  Issue 73

Philanthropy New Zealand 
Member benefits  
At Philanthropy New Zealand we believe in the power of philanthropy  
to improve lives, build communities, and transform environments — and we 
believe that philanthropy is at its best when it is informed and connected. 

If you have any questions about your membership, please contact Yvonne Trask, 
Relationships and Events Manager at Yvonne@philanthropy.org.nz 

What some of our members say:  

PNZ has been integral to my thinking and learning 
about the role of philanthropy. PNZ has enabled the 
development of a philanthropic sector in this country that 
is now stronger, better connected, more effective and 
responsive. I wholeheartedly recommend that you join 
PNZ, wherever you are on your philanthropic journey. 

Jennifer Gill, Foundation North

PNZ acts very effectively as a collective voice to all 
sectors, including government, in the vital areas of 
legislation, promotion of generosity and education. 
Hugely valuable. 

Murray Jones, Dove Charitable Trust

PNZ has helped connect us with potential collaborative 
partners, worked with us on issues around transparency 
and given us access to new thinking, ideas and 
challenges from Aotearoa and around the world. The 
personal support provided has also been invaluable.

Lani Evans, Vodafone New Zealand Foundation

Being a member of PNZ opens up a warm and generous 
network of people sharing the constant learning that 
comes from endeavouring to give well and have a 
positive impact on the issues they care about. 

Dellwyn Stuart, Auckland Foundation 

As a member of Philanthropy New Zealand you are part 
of an inspiring community of over 200 changemakers 
working to make New Zealand a better place through 
giving and grantmaking. You’re signalling your 
commitment to a strong sector that values working  
and learning together, and you’ll help support others  
on their journey to become better givers, investors,  
and grantmakers.

Our goal is to ensure members benefit from being part  
of the PNZ community and our work driving more and 
better philanthropy. Member benefits include: 
• Facilitated networks for funders in arts, environment, 

youth, education, business giving, impact investing, 
family philanthropy — free for members

• Discounted registration for PNZ’s biennial Philanthropy 
Summit, events focussed on relevant trends and 
challenges, and professional development workshops 

• Connection to peers facing similar challenges in New 
Zealand and the international philanthropic community

• Engagement in sector advocacy and relationship 
building with government

• Free access to national and international best practice 
and research, the latest news, and your inspiring 
stories through a members-only digital hub, fortnightly 
e-newsletter and quarterly magazine. 

Recommend us
Do you know any philanthropists or grantmakers  
looking to develop a network and grow impact? They  
can contact us to discuss how becoming a member  
of PNZ can help strengthen their grantmaking mission  
at info@philanthropy.org.nz  
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Every school year there’s a relatively unknown issue that keeps numerous girls out  
of class for up to a term. Perhaps surprisingly that issue is access to sanitary products. 
The problem has been termed period poverty, and given there’s a social stigma attached 

to speaking openly about menstruation, historically little has been done to address it.   

It doesn’t just affect school students either, a recent study 
by Women for Independence in Scotland — a country with 
a similar standard of living to New Zealand — found that 
nearly one in five respondents said that they’d had to go 
without sanitary products because of financial problems, 
opting for substitutes such as old clothes or newspaper; 
another 22% reported they were unable to change their 
products as often as they would like to; and 11% described 
a significant health impact because of it, such as urinary 
tract infections. 

With a monthly cost of around NZ$30 for pads or 
tampons, it’s estimated that hundreds of women are affected 
by period poverty every year because they simply can’t 
afford the increasingly high price of sanitary products. Then 
there’s rent, mortgages, families to raise, school fees to pay.

But who’s listening? In 2017, suggesting a lack of 
concrete data around the issue, PHARMAC’s Director  
of Operations stated that sanitary products weren’t 
‘medicines or medical devices’, justifying a decision not to 
help subsidise the costs of pads and tampons, even if they 
are sold by companies seeking to make a profit. 

It’s clearly a global issue, yet one that most policy makers 
seem to have thrown in the ‘too hard’ basket, and for 
many families in New Zealand it’s an increasingly significant 

problem, with recent discussions pointing to evidence  
that the issue is far more widespread than first thought. 

Thankfully there are social enterprises whose work is 
making a real difference, both here and around the globe. 

Wellington-based Dignity are tackling the problem head-
on, and have employed a buy-one-give-one business 
model — similar to Eat My Lunch — that aims to provide 
access to sanitary items for all women in New Zealand  
by working with progressively minded corporate partners.

“We had heard a lot of terrible stuff about girls missing  
out on education, because of period poverty — because of 
not having access to tampons — and we’d heard about the 
social enterprise Eat My Lunch, who’d done really well with 
lunches in schools, and thought, we could try and replicate 
that with a similar model,” Dignity co-founder Miranda 
Hitchings says.

Progressive, inclusive organisations such as Dignity’s 
partners Flick and XERO have quickly understood that 
providing sanitary items to their female employees is just 
like providing coffee or having hand towels in the bathroom, 
Miranda explains. “It's just another office consumable.”

That made the buy-one-give-one model an obvious 
choice for Dignity, with the number of sanitary items 
purchased by these companies for their employees given  

Period Poverty 
and a spotlight on social enterprises  

who are supplying the essentials

Supreme Malawai employees 
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to school girls in need, the campaign makes an impact  
in both schools and workplaces. 

“The way the model works is that the businesses buy 
the sanitary items for their staff, and the same amount for a 
school, and that sale includes the cost of our time, and things 
like that as well, so that we can theoretically pay ourselves, 
but we haven’t actually done that yet,” Miranda admits.

Although both Miranda and co-founder Jacinta 
Gulasekharam have full-time jobs, alongside an Operations 
Manager, they still find time to do everything, from marketing 
to ordering, boxing the tampons and contacting schools. 

“We’ve had so much support from friends and family, in  
so many ways, and have really flexible bosses that allow us 
time off in the middle of the day to go to meetings, and things 
like that, and then obviously, Organic Initiative has given us 
a discount on the product, so we can afford to get a margin 
from it, which has been great.”

Dignity are currently distributing to ten schools throughout 
New Zealand, and they’re working to double those numbers 
within the next few months. They have been encouraged by 
survey data indicating that women felt 84% more supported 
with Dignity in the workplace, and that those companies are 
really proud that they’re supporting girls in schools at the 
same time.

“Period poverty is really complex in that it’s not just girls 
missing out on school because they don’t have sanitary 
items, it can be the high cost of it that impacts other areas 
of their life,” Miranda explains. “Families may forfeit other 
necessities in order to pay for tampons and pads.”

The complexity of the issue drives the team at Dignity, 
who’d like to imagine a world where sanitary products are 
free to all women, women who are likely to spend around 
$15,000 during their lifetimes on their periods, an amount, 
Miranda says that, “could be part of a house deposit or 
university fees”.

“We would just love it if all businesses in New Zealand 
had sanitary items in their workplaces to give to their staff, 
and that doesn’t necessarily mean through us, obviously the 
service we provide is good for bigger corporates because 
we can do the ‘heavy lifting’, but it’d be great if small 
companies, on their milk run, picked up pads and tampons 
too,” Miranda suggests.

Dignity are one of a number of social enterprises battling 
the historical stigma surrounding period poverty to make 
a difference in practical ways, such as Supreme Malawi, 
who provide women and girls access to safe and affordable 
solutions for their menstruation.

Supreme Malawi’s aim is empowerment, breaking down 
social restrictions and promoting sanitary health by not only 
manufacturing and distributing affordable, reusable pads, 
but also through education. 

Launched in 2015, Evelien Post took over as owner 
manager from founders Hanne van Beek and Floris van der 
Stoep, her aim to scale up and increase the impact they 
could make throughout Malawi. 

 “I came to Malawi as a representative of a MicroLoan 
Foundation, and my predecessors had started laying the 
groundwork of Supreme in their own time.

“They made the initial design and tested it, and when I 
started in 2016 I registered Supreme Sanitary Pads as a 
limited company and transformed it into the social business  
it is today,” Evelien explains.

With a background in social work, women’s health in 
particular was close to Evelien’s heart, and when opportunity 
arose for her to combine previous work experience, her 
academic studies and her passion, she jumped at the 
chance to make a difference.

“You can imagine the massive struggles that homeless 
women face on a daily basis, trying to manage your period 
on top of that is very challenging,” Evelien says.

As Evelien explains, menstruating in countries like Malawi  
is problematic for most women, sanitary items are available  
in most towns but unaffordable for the vast majority. 

“We’ve distributed more than 15,000 pads, we are 
working with 35 schools and three health centres, and 
have partnerships with five other NGOs who we support 
with advice in project design and setting up pad-making 
projects,” Evelien says proudly, explaining Supreme 
Malawi’s response to the issue.

To do this, the organisation employs five women full-time, 
and two more on a part-time basis, the majority of them 
locals, and given that a year ago there were only two 
workers, that number has grown significantly. 

By creating employment and producing the product 
within the country they support the local economy, ensuring 
that knowledge stays within Malawi, and that local people 
are trained, while employees and the users of the pads  
feel uplifted.

“Girls and women are often ecstatic when they learn that 
our products are available in the shop around in the corner, 
especially in rural areas where there is very little access to 
anything,” Evelien says.

Supreme Malawi also act as local educators, giving free 
Menstrual Hygiene Management lessons in schools. 

“We love going into schools and teaching school girls, 
it’s so encouraging to see the reactions when they realise 
that they can stop using old cloth which is — aside from 
the adverse health implications — very uncomfortable and 
unreliable,” Evelien explains. 

Evelien believes what Supreme Malawi do is an 
alternative to the classical way of providing aid, as they 
cross-subsidise themselves, charging NGOs a higher  
price than they charge the local people and shops to make 
sure that the product stays affordable in the rural areas. 

“What I find most rewarding is that loads of girls are  
able to attend school because of our products and that  
my staff enjoy great working conditions which uplifts them 
and their families.”

To find out more about these organisations, please see 
Dignity: dignitynz.com
Supreme Malawi: suprememalawi.com

“You can imagine the massive struggles 
that homeless women face on a daily 
basis, trying to manage your period  
on top of that is very challenging.”



Thank you to our key sponsors Philanthropy New Zealand Board members

Chair Sandra Kai Fong, Rotorua Energy Charitable Trust
Deputy Chair Terri Eggleton, BayTrust
Members Barry Baker (Grant Thornton), Annette Culpan 
(Torokaha), Murray Jones (Dove Charitable Trust),  
Rongo Kirkwood (Trust Waikato), Seumas Fantham  
(Todd Foundation), Ken Whitney (Chisholm Whitney Trust)

Philanthropy New Zealand  
is the hub of philanthropy  
in Aotearoa New Zealand. 
We provide thought leadership and 
practical help for everyone with an 
interest in giving to make the world 
a better place. Our members include 
private philanthropists; family, community 
and corporate foundations; and iwi and 
community trusts.

We also have a community membership 
category for not-for-profit organisations  
that deliver services into the community.

Join now
To become a grantmaker or  
community member or to find out  
more, go to www.giving.org.nz

Thank you to:

This year’s project funders
BayTrust, Cognition Education Trust, Foundation 
North, J R McKenzie Trust, The Lion Foundation,  
The Pew Charitable Trusts, Rātā Foundation,  
Te Muka Rau, The Tindall Foundation, Trust Waikato, 
WEL Energy Trust, Wellington Community Trust

This year’s in-kind supporters
AMP Capital, Auckland City Council, Christchurch  
City Council, Foundation North, Grant Thornton, 
Russell Investments, Spark Foundation, Social 
Investment Agency, Strategic Grants, Te Papa 
Tongarewa, Vodafone New Zealand Foundation

Our key international partners
Association of Charitable Foundations (UK), 
Grantmakers for Effective Organizations (USA), 
Peak Grantmaking (USA), Philanthropy Australia, 
Philanthropic Foundations Canada, Responsible 
Investing Association Australasia


